Briefing to County Councill
February 12, 2013




Southern Paramedic Station Update
Project Status

2nd Paramedic Unit in Southern NCC Area
Current Staffing Levels
Authorized Positions
Dally Staffing Requirements
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Engineering design is 90%
complete
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Structural design included

consideration of feedback

from paramedics from other
¢ EMS facilities
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Employee input will be
Included in fit-out of facility



Goal for FY 2013:;

Achieve 100% staffing of all
funded vacancies.




95 Authorized “Soft Vacancies”

Paramedic Positions Range: 1-9 personnel
89 filled paramedic 2 paramedics on modified
positions duty

Range: 1-5 personnel
6 vacant paramedic positions

New Personnel in
4 selective certification . -
paramedics in field certification Paramedic Tralnlng
(FTO) 16 non-affiliated students
1 possible NCC recycle

1 selective certification
paramedic with tentative offer

As of February 7, 2013
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§ As we continue lo expand,
8 do you think you can help

Immediate opportunities are now available!

Come join an all ALS 911 dAgéhcy

recognized as a leader in the midatlantic region.”

== Call us'at 302-395-8188 or visit our we
: S www.nccderorg/ems

Daily Staffing Requirements

for current deployment

1 EMS Lieutenant
1-2 Paramedic Sergeants
16-18 Paramedics

Scheduled Vacancies (Includes 2-2-4
and Power Shift)

2 supervisors
(1 on power shift, 1 on 2-2-4
shift)

3 paramedics

(1 on power shift, 2 on 2-2-4
shift)

51.6% of shifts between June-
December 2012 required OT staffing to
maintain current operational levels




] .33 New Castle County EMS Incident Count
| By Fire District for Calendar Year 2012

January — December 2012 ot
30,249 ALS Incidents in New

Castle County

Southern NCC
2,031 ALS incidents (7.37%)

North of C&D Canal
28,200 ALS incidents (92.86%)

Out of County
18 incidents (0.06%)




January — December 2012

Medic 10 placed in
service during day shifts
Holiday weekends

NASCAR events at Dover
Downs

Weather contingency
Road access contingency

Whenever sufficient staff
available

Includes deployment of
single ALS responder to
augment paramedic
response in southern NCC
area

New Castle County

Emergency Medical Services
ALS Incidents Calendar Year 2012

Legend
(_p012_Paramedic_Stations_Location
*ALS Incidents CY 2012




;f% [ New Castle County EMS Incident Count
June — December 2012 it ) By Fire District for Calendar Year 2012

ARAMEDIC

“Medic 10” Responses for

June-December 2012: 35

Medic 10 in service 13 days

Single ALS responder in
service to enhance
paramedic coverage of
southern NCC: 10




NCC*EMS Paramedics
continue to provide high quality
patient care.

EMS Division continues to
move forward with filling
vacancies.

Additional paramedic unit
continues to be staffed as
sufficient personnel are
available.

Attrition and “soft vacancies”
will continue to be a factor and
create staffing fluctuations.

Overtime staffing is a short-
term answer, rather than a
long-term solution.

We maintain our strong
commitment to diversity and
continue to work with NCCPD
and the Office of Human
Resources to identify outreach
opportunities.



www.nccde.org/ems

facebook. b

New Castle County Paramedics




